Registering for eCornell Certificates and/or Courses

The 4-step process

1. Visit www.eCornell.com/lingoscc
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Welcome to eCornell, your online link to professional education from Cornell University. eCornell courses provide an engaging learning
experience through a cembination of rigorous and relevant coursework, enriching facilitation by subject-matter experts, and Structured
Flexibility™ to enable you to work when and where it is convenient for you. eComnell courses are authored by renowned faculty from Cornell's
highly-rated Johnscn Graduate School of Management, Schoal of Hotel Administration, School of Industrial and Labor Relations and College
of Engineering.

You are presently on the internet site for staff of LINGOs member agencies to purchase discounted seats to eCornell courses. If you are on
staff of a LINGOs member organization, you may use this site to purchase discounted seats for eCornell courses with a credit card. You must
use your organizational email account for purchasing course access.

Please note that some LINGOs Member Agencies have purchased blocks of seats. If that is the case for your agency, you will have been
instructed to register through a different site, where your agency’s program administrator must approve individual course registration

Class format: In these online courses, each student belongs to a class. This means that you complete assignments with the class, have
open discussions with the class and interact with the instructor. You will need te complete the reading and homework assignments. You can
expect that the instructor will RETURN your homework and ask you to rede parts of it. The class is run over a very specific amount of time
{several weeks) and you must complete your assignments during the time. It's also mandatory that you participate in the group discussions
and complete a student profile so your fellow students know who you are. Participants have generally dedicated 10-20 hours of time to each
two-week course.

2. Select either a Certificate program or individual courses to pursue

» Certificates

To view the certificate requirements and details, click the certificate name below.

Business and Management

Business Strategy: Achieving Competitive Advantage
Change Leadership

Data-Driven Marketing

Executive Leadership

Financial Management

High Performance Leadership

Management Reporting: Systems and Strategies
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3. Enroll in the desired courses. Click Add to Cart
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Evaluate the most appropriate decision-making method for a particular circumstance
Apply the technigues that improve and facilitate group decision making

Facilitate effective participation of tearm members in problem solving

Implement strategies to help groups arrive at the best decisions.

Target Audience

This course is important for professionals and aspiring managers who lead teams and want to improve group decision-making processes at

their organizations.

Sponsoring School

Cornell University's School of Hotel Administration

Sections
HAMES05 - 20130626_01 Facilitating Group Decisions Add to Cart
FY2013 - Apr-Jun Status: Avallable

2week: 26 Jun 2013 to 9 Jul 2013

Total Number of Hours: 6.00
Course Fee(s):

Contract Fee:UNDFS | HRM Practitioner | ENTERPR...  $0.00

4. Follow checkout prompts and select your Organization when prompted, to ensure that your
profile is associated with CARE. Courses cost $45 each, whether you are taking individual courses
or completing a certificate program.

Questions?

For troubleshooting on registrations, courses, etc. contact the helpdesk@ecornell.com

To request for reports of your organization contact the reports@ecornell.com

To requests for transfers or drops contact the droptransfer@ecornell.com
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