
This 3-day workshop will teach you how to manage people and give you the crucial foundational skills 

to shift from being an individual contributor to a manager who can achieve team success and drive 

bottom-line performance. 

Using guided role play, exercises and practice sessions, you will discover how to adjust your management 

style and tackle challenges. In-depth management skills practice using Situational Leadership, GROW 

coaching and SBI feedback models, combined with interactive activities take you through the paces of 

motivation, delegation, coaching, communication, performance management and leadership. 

You will be able to improve on key weakness areas, play to your strengths and get the best results from 

every member of your team.

What will you learn?

•	 Leading Grounded in the
•	 Vision, Mission, Focus and Values
•	 Leading Through Change
•	 Understanding Yourself and Others
•	 Leading, Managing and Developing Others 
•	 Emotional Intelligence
•	 Building Trust
•	 Communicating Across
•	 Thinking Preferences
•	 Active Listening
•	 Giving Feedback 
•	 Coaching
•	 Managing Conflict

Who should attend?

•	 Employees aspiring to be a manager 
•	 Managers with less than 5 years experience

MANAGEMENT MATTERS

Contact Us

For more information or to schedule a session, 
contact your HR Representative or Generalist.


